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What is the Council for Youth Development?
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The Council for Youth Development is a cross-sector coalition that aligns efforts 

to advance a culture of positive youth development in Bartholomew County. 

“Treat me with 

respect and allow my 

voice to 

be heard” 

“Help me build on 

my strengths and 

encourage me to 

keep getting better”

“Support me with 

what I need to 

achieve my potential”

“Show me that I 

belong and 

respect me for 

who I am”

“Help me achieve 

my goals”

“Connect me with 

people and places 

in the community”

“My life outcomes 

are improved”

Youth-Centered Asset-Based Equity-Focused
Culturally-

Competent

Proactively-

Supportive

Community-

Engaged

Measured-

Achievement

GUIDING PRINCIPLES FOR POSITIVE YOUTH DEVELOPMENT

VISION

MISSION

Every young person in Bartholomew County is healthy, safe, educated, engaged, and supported.
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Structure

Steering Committee - 12 members

Guiding Team - 7 members

Workgroup Chairs - 2

Full-Time Staff - 1

Part-Time Staff - 3

Fiscal Agent & 501c3 - Foundation for Youth
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CYD PARTNERS

Non-Profit
● Foundation for Youth

● Indiana Afterschool Network

● Indiana Youth Institute

● Lincoln-Central 

Neighborhood Family Center

Community
● Bartholomew County 

Substance Abuse Council

● Early Learning Coalition

● Purdue Extension

● Heritage Fund

Health
● Centerstone

● Clarity Pregnancy Center

● Family Service, Inc.

● Columbus Regional Health

Education
● BCSC

● FRHC

● Family School 

Partners

● Ivy Tech Community 

College

Government
● Bartholomew County Juvenile 

Probation

● Bartholomew County Youth 

Services Center
Business

● Cummins, Inc.

● Dorel Industries

● Faurecia

● Viewpoint Books
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CYD PARTNERS

In 2022, CYD had 133 partners in 6 sectors

Network - Supporting the Work
● Receive monthly CYD Newsletter

Foundational - Guiding the Work
● MOU

● Representative serves on Steering Committee, Guiding Team, Workgroup and/or attends CYD 

Open Meetings

● Complete annual partner survey

● Data sharing

Coalition - Advancing the Work
● Attend CYD Open Meetings

● Complete annual partner survey

● Contribute to programming - staff participation or funding investment
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WANT ALL THE DETAILS?

CYD Theory of Change & Vision 

2025 Youth Master Plan are 

available for download at

www.cydbartholomew.org
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Developmental Assets

Search Institute has identified 40 positive supports and strengths that young 

people need to succeed. Half of the assets focus on the relationships and 

opportunities they need in their families, schools, and communities (external 

assets). The remaining assets focus on the social-emotional strengths, 

values, and commitments that are nurtured within young people (internal 

assets).

The positive values, relationships, skills, and experiences that 

help children and teens thrive.

Developmental Relationships
The close connections through which young people discover who 

they are and cultivate abilities to share their own lives.
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YOUTH EMPOWERMENT PROFESSIONAL 
DEVELOPMENT

FAMILY ENGAGEMENT

CYD INITIATIVES
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YOUTH EMPOWERMENT 

The YOUTH AMBASSADORS 

PROGRAM is designed to engage a 

diverse group of teenagers to develop 

their leadership skills, unique talents, and 

use their voice to impact their community.  

Youth Ambassadors participate in TOP 

Program lessons from The Wyman 

Center.

MENTAL HEALTH FIRST AID 

TRAINING FOR TEENS. Teen Mental 

Health First Aid (tMHFA) teaches teens in 

grades 10-12, or ages 15-18, how to 

identify, understand, and respond to signs 

of mental health and substance use 

challenges among their friends and 

peers.

TIM GREEN 

Youth Empowerment Coordinator

2022 CYD YOUTH 

AMBASSADORS
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YOUTH EMPOWERMENT

YOUTH EMPOWERMENT SUMMIT:  This is an event that 

continues to grow and expand.  Students who attend are 

encouraged to build their leadership skills and better understand 

how to advance belonging.

SHINE ON POSTCARDS: Shine On is an annual campaign to 

celebrate United Nations International Youth Day. Student artists 

submit designs interpreting the theme “shine on” then four are 

selected for print and delivered around the community.  To date, 

over 40,000 Shine On postcards have been distributed.

SPARK SPIRIT WEEK: The purpose of Spark Spirit Week is to 

encourage Bartholomew County youth to explore their interests and 

start discovering their sparks.
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PROFESSIONAL DEVELOPMENT

ALLISON STIDAM

Professional Development Coordinator

KATE SLABOSKY

Professional Development Specialist



[Professional Development

Understanding Adverse Childhood Experiences (ACEs) 

Community Workshop

● Co-facilitated by Chuck Kime (FFY) & Kate Slabosky (CYD)

● ACE Interface presentation outlines ACE research findings and 

implications
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Workgroup Initiatives
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Workgroup Initiatives

● Teaches caring adults how to help an adolescent 

(age 12-18) who is experiencing a mental health or 

addictions challenge or is in crisis.

● Offered monthly

● Free of charge
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Youth Development Index (YDI)
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Purpose:

To generate high-quality, actionable data for schools and community stakeholders to advance a shared vision of 

young people's success in Bartholomew County. 

To build evidence of the empirical association between well-being and ACEs.

Establish “proof of concept” for an international initiative to promote well-being and thriving by buffering the 

negative effects of ACEs through building assets and relationships. 

Resilience Through Strengths
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Resilience Through Strengths

Youth perceptions and experiences of: 

❑ Developmental Assets (External; Internal; Contexts) 

❑ Relationships (Developmental Relationships; Commitment to 

Inclusion)

❑ Experiences (Bias or Discrimination; COVID Effects; Adverse 

Childhood Experiences)

❑ Outcomes (Social-Emotional Competence; Academic Motivation; GPA; 

Academic Self-Efficacy)
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6,206 Students Completed Survey

Grades 4-12

BCSC and FRHC 

September 6-9, 2022

Optional Opportunity

45 - 50 Minutes In Classroom

Student Support & Resources Available 

MODULES

Grades 4-12 

Developmental Assets*

Developmental Relationships

Developmental Outcomes and Academic Motivation

Experience of Bias and Belonging

Effects of COVID-19

Additional Questions for Grades 9-12 Only

Adverse Childhood Experiences** 

*Developmental Assets module replicates questions answered on DAP 2018 Survey.
**Some mature questions only accessible to students ages 18 and older in the ACEs module. 
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6,206 Students
*Grades 4-12: similar participation across 

grade levels

*78% participation rate

Subgroup %

Girl 46%

Boy 46%

Self-Described 8%

Black 2%

American Indian 1%

Asian 4%

Hispanic/Latino 12%

Native Hawaiian 0%

White 63%

Other 4%

Multiracial 13%
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Additional demographic questions.

*Orientation questions were optional and limited to 

high school students.

Subgroup %

Moderate or high 

financial strain

8%

Some financial strain 33%

No perceived 

financial strain

59%

Straight* 77%

Gay/Lesbian* 3%

Bisexual* 10%

Self-Described* 5%

Preferred not to 

respond*

5%
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Here is what the average experience of ACEs looked like:

• Overall, teens experienced between 2-3 ACEs (33% had 0 ACEs).

• This varied by gender. Girls were closer to 3 ACEs, and boys were closer to 2 ACEs. With 
nonbinary students, this jumped to over 4.

• The experiences did not vary significantly across race/ethnicity, except for teens who selected 
more than one race. This group of teens experienced 3 ACEs, on average compared to ~2 for 
other groups.

• High financial strain typically reflected higher ACEs experiences (nearly 7 ACEs compared to 
less than 2 for low financial strain)

• Straight students experienced 2 ACEs, on average. This increased to over 4 ACEs if the teen 
identified as gay/lesbian or bisexual.



[

24www.cydbartholomew.org 

STAY CONNECTED WITH 

COUNCIL FOR YOUTH DEVELOPMENT

Subscribe to 

our newsletters! Engage your teens!
Follow us on the web!

@cydteens on Instagram

www.cydbartholomew.org

@cydbartholomew
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